THE   MAIN,    FLORIDA,   AND   VIRGINIA            143
appealed to the prelate and to me, pleading that if I had no
authority to negotiate the ransom I should empower them to ran-
som each man his own house before the enemy should completely
raze the city. Having consulted the bishop, who gave his opinion in
writing signed with his name, to effect that the ransom (p. 5) could
be effected without burdening of conscience, I gave them leave to
ransom each his own house.
They sent in Diego Daca, lieutenant governor, and Tristan de
Orive, with their authority to treat of the ransom. These persons
went and with every visit increased their offer of ransom from the
30,000 which they had proffered to 80,000, and the bishop recom-
mended that they make it as much as 100,000. On this recommenda-
tion and with the consent of the interested persons this sum was
offered. And the enemy refused it.
At this juncture one morning showed that three arches of the
cathedral had fallen in. It was completed, lacking only the tiling of
the fourth part. Captain Francis had ordered it to be demolished
by a culverin shot which he caused to be fired at it an hour before
dawn. A ball struck a main support of one arch and this dragged
down two more and all the woodwork with them. The damage he
did here amounted to more than 10,000 ducats.
In view of this damage, which must have been more than he
intended, although in my opinion because it was the church he
would have preferred to do it very much more, he said that he
would accept 107,000 ducats, and to this they agreed, and they paid
it to him.
It would not have been possible to meet his demands had not
79,000 ducats out of Your Majesty's treasury been lent to the citi-
zens, each pledging himself, his person, goods and house, to repay
his portion of it by Christmas Day. They assumed this obligation.
Had this not been done the enemy would have razed the whole
city, leaving not even the memory of it. To do so he had already
brought ashore fireworks to blow up the large edifices and he
meant to demolish all the rest. He said that when he had finished
the utter destruction of this place he would go and do the same to
Nombre de Dios.
Four or five considerations moved me to make this loan and
undue use of Your Majesty's revenues. First, because were this city
and Nombre de Dios to be razed, when the fleet (which is expected
soon) should arrive on this coast, it would find no place to discharge
its cargoes and the vessels would be compelled to return laden to
Spain. This would have meant a loss to Your Majesty of more than